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Congratulations "
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Healthcare in the 21st century

• The care and quality gap

• The funding and efficiency gap

• The health and wellbeing gap
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Sustainability
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Time

health spending
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From 2012 to 2032 

•65-84 year olds increase by 39%

•over 85s are set to increase by 106%  

•60% increase in those with care needs

•Increase in long term conditions

•Today

• 50% GP appointments

• 64% outpatient appointments

• 70% of all inpatient bed days



www.england.nhs.uk

“The experience of industry after industry has 
demonstrated that just installing computers without 
altering the work does not allow the system and its people 
to reach [its] potential; in fact, technology can sometimes 
get in the way. Getting it right requires a new approach, 
one that may appear paradoxical yet is ultimately obvious: 
digitising effectively is not simply about the technology, it 
is mostly about the people:.”

From Wachter Report, 2016

We need to do something different 
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The golden thread

Clinical Leadership

Technology Execution
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• There is no such thing as digital healthcare : only healthcare

• There are no IT projects, only transformation programmes 

supported by technology

Different thinking "
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What good 

looks likes "

The GDE Programme



Building an integrated, paper-free health and care system 
10 domains with 33 programmes
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Our Ten Major Recommendations

5. Allocate the New National Funding to Help Trusts 
Go Digital and Achieve Maximum Benefit from 
Digitisation

6. While Some Trusts May Need Time to Prepare to 
Go Digital, All Trusts Should be Largely Digitised 
by 2023

7. Link National Funding to a Viable Local 
Implementation/Improvement Plan
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Our Ten Major Recommendations

8. Organise Local/Regional Learning Networks to 
Support Implementation and Improvement

9. Ensure Interoperability as a Core Characteristic of 
the NHS Digital Ecosystem – to Promote Clinical 
Care, Innovation, and Research

10.A Robust Independent Evaluation of the 
Programme Should be Supported and Acted 
Upon



Why Create Global Digital Exemplars?

Exemplars inspire others by showing how information 

technology can help deliver a clearly articulated 

strategic clinical vision

Can realise the benefits of digital technology at the 

scale and pace needed – particularly in secondary care

Move from “bespoke” to “off the peg” technology builds

Identify and confirm target business requirements and 

model architecture

Drive up expectations re consistent and complementary 

approaches

Capture and share re insights re managing business 

change and culture 

Technology

Process

People



Extending settings

Mental Health, Community and Ambulance Services:

A further cohort of candidate GDEs will be identified from mental health, community and 

ambulance service providers.

The process for selecting providers will follow the principles established with designating 

the first round of GDEs.



Fast Followers

• Providers in formal partnerships – chains, alliances

• Providers in similar geography

• Providers working with the same vendor

• Providers with similar characteristics, prioritising the 

same objectives and ambitions
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• Refresh the Digital Maturity Self-Assessment

• Placed Based Exemplar Programme

• STP/LDR alignment, local prioritisation and investment 

Related Activity



Your role in 

building the 

future "
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• Engage

• STP and LDR

• Board and Executive

• Clinical Leaders

• Prioritise

• Focus on transformation no technology

• Get the basics right

• Work with us :

A focus on local delivery
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Two messages "
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• Our brains will extend to the cloud, which will allow us to learn new things at any age.

• We will be able to selectively erase pieces of our memory.

• We’ll be in augmented reality at all times.

• By 2029, machines will be able to match the intelligence of humans, and they’ll be able 
to make us laugh and cry.

• Around the 2030s, tiny “nanobots” able to repair and preserve our organs will keep us 
healthier and smarter.

• 3D printing will be even more common than it is today, with public 3D printing stations 
for people to print out clothes, toys, and anything else.

• Within 25 years, computers will be the size of a blood cell and we’ll be able to connect 
it to the brain without the need for surgery.

• Society will reach a state of “technological singularity” in 2045 where technology 
enables superhuman machine intelligences to emerge and people and machines 
become deeply integrated.

And here’s to the next 25 years "

Ray Kurzweil


